
Standing Still …

Really Means Going Backward



Sources:  
http://ucedc.org/work-force/top-employers/ 
http://www.visitbaker.com/live_and_work/regional_facts_figures.aspx 
http://www.wallowacounty.org/categories/government.php 
https://www.woodworkingnetwork.com/news/woodworking-industry-news/boise-cascade-sells-oregon-lumber-mills-woodgrain
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*

*

*

Woodgrain Millwork (Boise)



18 mills have closed in eastern Oregon since 1990

Wood Products 8.2% of Union County Payroll

https://www.qualityinfo.org/-/oregon-s-wood-product-manufacturing-industry-is-still-important-especially-in-rural-areas

First Lumber Mill in La Grande



Home Sweet Home…

Island City, Oregon



Home Away From Home…

Boardman, Oregon



The Cure for Rural is Industrial?

Community-Oriented Growth

In 2019 healthy economies are less rural…



Economic Development

entrepreneurship
- small business
- high growth enterprises

business development [new]
- internal
- external

business expansion

https://hbr.org/2014/05/what-an-entrepreneurial-ecosystem-actually-is

urban renewal
- quality of life
- retention



Economic Development

(3) entrepreneurship
- small business (SBDC, NEOEDD)
- high growth enterprises (EOV - proposed)

(2) business development [new]
- internal  (community)
- external (UCEDC)

(1) business expansion

https://hbr.org/2014/05/what-an-entrepreneurial-ecosystem-actually-is

urban renewal (URA)
- quality of life
- retention



Entrepreneurship: Northwest Success Stories



Entrepreneurial Eco-System

adapted from Daniel Isenberg, Babson College
http://www.babson.edu/executive-education/expanding-entrepreneurship/beep/Pages/isenberg-daniel.aspx



Entrepreneurial Eco-System

capital
early stage
expansion stage

https://hbr.org/2014/05/what-an-entrepreneurial-ecosystem-actually-is
http://www.oecd.org/cfe/leed/Entrepreneurial-ecosystems.pdf

talent
entrepreneurs
employees

knowledge
discovery
application

hero’s
mentors

infrastructure
resources

networks
service providers

culture

high growth enterprise
role of big business

virtual enterprise



grow make guide surf

coaching funding planning connectingeducating operating scaling

e-business
ventures

outdoor recreation
ventures

agricultural
ventures

manufacturing
ventures

entrepreneur

university

community



EOU

EOV

eClub

Pub Talks
business visits
eCommerce
(t-shirt/art)

eco-system+
resource directory

venture summit

InventOR
class speakers

consulting projects
internships

research

Symbiotic Relationship



MFG Distribution

Operations

Design Sales &
Marketing

in-house
out-source
off-shore

in-house
out-source

Virtual Enterprise




