
 

 
 Train the Trainer Agenda 

August 30 - 31, 2019 
Portland State Business Accelerator 

Day  Time  Topic  Led by 
Friday,  
August 30 

8:30 am - 9:15 am  Breakfast  All - Please be ready to go 
at 9:15 am sharp! 

9:15 am - 9:45 am   Welcome 
 
InventOR Program 
Information 
 
Introduction and 
Agenda 

Yesenia Gallardo Avila 
Program Manager, 
PSU Center for 
Entrepreneurship 
 
 
Mara Zepeda 
CEO, Switchboard 

9:45 am - 12:00 pm    Design Sprint -  
Innovation mindsets 
Journey map: 
Stakeholder & 
student experiences 
  

Mara Zepeda 

12:00 pm - 1:00 pm   Lunch  All (students to join) 

1:00 pm - 4:00 pm    Design Challenge -  
Student interviews 
Journey map: 
Student experience 
II 
Bringing innovation 
back to campus  

Mara Zepeda 

4:30 pm - 6:30 pm   Dinner off site  All - Rogue Brew Eastside 
(928 SE 9th Ave Portland, 
97214) 

Saturday, 
August 31 

8:30 am - 9:00 am  Breakfast  All 

9:00 am - 10:00 am  
 

Student Panel  Panel of part participants 



 

10:00 am - 12:00 pm   InventOR Program - 
team introductions 
and program 
structure 
 
Proposed rule 
changes and other 
program updates 
 
2019 Recap - Review 
of challenges and 
wins  

Yesenia  
 
 
 
 
Yesenia 
 
 
 
 
 
Yesenia 

12:00 pm - 1:00 pm  Working Lunch: 
Marketing kit and 
Website review  
 
Closing 
 

All 
  

 
 
 
 


